
Lauren Kay Weber, MBA, CFRE is an innovative and entrepreneurial social impact
leader dedicated to building nonprofit capacity and cultivating trauma-informed
learning environments. With a career spanning over 16 years, Lauren brings
cross-sector expertise in education, program design, fundraising, financial
management, and systems innovation to drive transformational outcomes for
children, youth, and families.

As Vice President of Strategy and Development at For All Seasons Behavioral
Health and Rape Crisis Center, Lauren leads the agency’s Center for Learning, a
hub for professional development for mental health professionals, mental health
and sexual assault prevention and early intervention programming, and community
wellness education. Under her direction, the Center has achieved dramatic
program growth, established a robust digital learning platform, and positioned the
agency as a regional leader in trauma-informed care and mental health education.
Her integrated strategies have earned the agency numerous awards, including Best
Training Program and Most Innovative Workplace.

Previously, Lauren served as Executive Director of Character Counts Mid Shore
and Director of Philanthropy at Wye River Upper School, where she championed
character education and neurodiverse learning environments. She also founded
Weber Services, LLC, a consulting firm supporting nonprofit innovation through
strategic planning and board governance.

Lauren is an Advanced Certified Nonprofit Professional (ACNP) and Certified Fund
Raising Executive (CFRE). She holds specialized credentials in inclusive leadership,
training design, trauma-informed education, and Results-Based Accountability™.
She is trained in the Dare to Lead™ framework, Collaborative Problem Solving, and
Youth Mental Health First Aid.

A passionate advocate for equity in education and healthcare, Lauren served on
the Maryland Commission to Study the Health Care Workforce Crisis and
continues to serve on Maryland Nonprofits’ Nonprofit Accelerator Advisory
Committee. Her lived experience as a parent of a neurodiverse child fuels her
dedication to systems that support all learners in reaching their potential.

Lauren holds an MBA from York St. John University and a BA in Communication
from American University, where she completed the Public Affairs Leadership
Program. 
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